
TIME TO MAGNIFY THE 
MIDDLE TO ENSURE 

HIGH SCHOOL READINESS 



Introductions

Who’s in the room?



Objectives

• Understand the need to focus on middle school in order to develop a 
sense of internal urgency

• Explore the concept and implications of a middle school transcript analysis 
to examine possible linkage to a High School Readiness Indicator (HSRI)

• Learn from one school’s journey to magnify the middle to change student 
outcomes for all students



Why the focus on middle school?

Validating Research 



Academic achievement in 8th grade had a larger 
impact on students’ college and career 
readiness by the time they graduate from high 
school than anything that happens in high 
school.   https://drive.google.com/drive/folders/1MoAhbSJEcdNU7eWi-744VD-io5DVq9Ba

EdSource, 2014 (taken from The Forgotten Middle, 2008)

https://drive.google.com/drive/folders/1MoAhbSJEcdNU7eWi-744VD-io5DVq9Ba




 

    From the Magnify the Middle RCEC Initiative



The Impact of Timing

Source: California Dropout Research Project, 2014



Where Do Students Fall Off Track?

   



District Approach: Moreno Valley Unified 

• Superintendent’s Goals 

• Impact on High School Course Patterns

• Alignment with College-Going Culture in Middle School



District Grade Distribution

      

XYZ



Setting the Stage for the Middle School 
Transcript Analysis

What would be the 8th grade graduation rate at your 
school?

What percent of your 8th graders have attained C’s or 
better throughout their entire time at your school?



• Our school is a system made up of components 
• There are three types of system components; 
o components we control
o components we influence
o and components we don’t control

• Measuring and diagnosing how students are 
responding to the educational “system” that we 
create at the school level is critical to the 
improvement process. 

The “System”



Diagnosing the “System”

Middle School Transcript Analysis: 

The analysis of how students’ are responding to 
the school system through the identification and 
disaggregation of students’ “Pseudo Credits” in 
core academic subjects to construct a measure 

of a High School Readiness 



Effective Transcript Analysis

ANALYZE
THE

REALITY

IDENTIFY
“CHOKE POINTS”

OBSERVE
PATTERNS

IDENTIFY
ACTIONS

Set aside your perceptions and ask yourself: 

● What informs our current practice for honors placement?
●  Do our students have equal rates of success in our current courses?

I Think                                                              I Know



General Business Rules

• Only students who have 
attended this school for their 
entire middle school career 
are entered

• Demographic data is 
compared to CALPADS for 
student group analysis

• N = non grade-level courses  

Learn about your system!                                                                



Percent of Students High School Ready by Subject Area

  

  

Using the criteria of 
“C” or better grades 
in their core courses 
for every semester, 
this sample report 
shows the 
percentage and 
number of students 
by subject area



Percent of Students High School Ready by Gender

 

Performance 
Gap of 12.6 

points!

This chart shows the 
percentage of students in a 
particular 8th grade class that 
earned a “C” or better in 
their core courses every 
semester during middle 
school. 

This chart shows data for 
three groups; All,  Male, and 
Female student groups.



The transcript analysis also produces a spreadsheet of the captured data (Sample)



Taking Action: Where Do We Go From Here?

What PROBLEM do you want to address? 

The 5 Ws of Problem Statements

What is the problem?

Who does the problem exist for?

Where does the problem occur?

When does the problem occur?

What does the problem impact?



Vista Heights Middle School 

Magnifying the Middle

An International Baccalaureate World School

bit.ly/2020Magnify

http://bit.ly/2020Magnify


Creating a Sense of 
Urgency with Staff
Timeline: 

● Magnified the Middle ...looked at last 
year’s data...WOW! 

● Staff Survey/explained the “why” 



Timeline: 

● Analyzed teacher survey results and 
chose questions to share

● Shared results at staff meeting 

Continuing the 
Conversation

https://docs.google.com/presentation/d/1HNv57qnv0wNGjrVCOAs7VtEXoCb3ppZP9m8804Th05Y/edit?usp=sharing


Magnify the Middle:
Grading Practices Survey Results



Why are we reflecting on grading practices?
● RCOE Magnify the Middle - focus on college readiness indicators starting at 

sixth grade
● Superintendent’s Goals - VHMS is currently at 19.8%. Goal is to improve by 

10%
● Aligns with IB Action Plan goal of aligning grading practices with IB assessment 

philosophy



Reflection 
Question
What are some 
reasons that 
grades do not 
provide reliable 
information about 
student learning?

https://docs.google.com/spreadsheets/d/1WiJYJkrDWxTVoUBFYeq_0RstNLChFHhZg2r7bAJFuGM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WiJYJkrDWxTVoUBFYeq_0RstNLChFHhZg2r7bAJFuGM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WiJYJkrDWxTVoUBFYeq_0RstNLChFHhZg2r7bAJFuGM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WiJYJkrDWxTVoUBFYeq_0RstNLChFHhZg2r7bAJFuGM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WiJYJkrDWxTVoUBFYeq_0RstNLChFHhZg2r7bAJFuGM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WiJYJkrDWxTVoUBFYeq_0RstNLChFHhZg2r7bAJFuGM/edit?usp=sharing


Reflection 
Question
Does your 
gradebook reflect 
anything not on 
this list?

How do you 
quantify “effort”?



Reflection 
Question
What are grading 
practices that 
motivate or 
demotivate 
students to learn?

https://docs.google.com/spreadsheets/d/1HebLPhaSE_NT3ShCQ_Lyco1W_tM6McGD9uvZ4_xh2dQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HebLPhaSE_NT3ShCQ_Lyco1W_tM6McGD9uvZ4_xh2dQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HebLPhaSE_NT3ShCQ_Lyco1W_tM6McGD9uvZ4_xh2dQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HebLPhaSE_NT3ShCQ_Lyco1W_tM6McGD9uvZ4_xh2dQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HebLPhaSE_NT3ShCQ_Lyco1W_tM6McGD9uvZ4_xh2dQ/edit?usp=sharing


Reflection 
Question
For the majority 
who indicated you 
do:

How do you 
communicate 
mastery of 
standards to 
students/parents?

How does your 
gradebook do this?



 
Reflection 
Question
What impact is being 
made by the ELA and 
Math Saturday Academy 
packets and Smarter 
Wednesdays?

Are other departments 
interested in exploring a 
similar unit-based 
approach to help students 
achieve standards 
mastery?





Reflection Question

Our gradebooks do not 
typically calculate grades in 
this way. Usually, points 
accumulate over time.

How can we use our 
gradebooks in a way that 
would indicate a mastery of 
standards, regardless of how 
long it took a student to 
master them?



Reflection 
Question
Would you be willing to 
help other teachers 
learn more about 
standards-based 
grading?

https://docs.google.com/forms/d/e/1FAIpQLScejnNM_VW53MsGd7yOFxIqCfHSQK84BO94kJEEYyZgaTx-wA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScejnNM_VW53MsGd7yOFxIqCfHSQK84BO94kJEEYyZgaTx-wA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScejnNM_VW53MsGd7yOFxIqCfHSQK84BO94kJEEYyZgaTx-wA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScejnNM_VW53MsGd7yOFxIqCfHSQK84BO94kJEEYyZgaTx-wA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScejnNM_VW53MsGd7yOFxIqCfHSQK84BO94kJEEYyZgaTx-wA/viewform?usp=sf_link


Moving Forward - Reflection Questions
Link to file with all survey results

What work would be involved in moving towards standards-based assessment 
practices that are aligned with the IB assessment philosophy?

How can we begin conversations that would move our school towards that goal 
within four years?

Information about IB assessment can be found in the VHMS Shared Drive department 
folders. Look in the subject guide and at the Year 1 and Year 3 rubrics for your curricular 
area.

Sticky Note: What one grading practice are you willing to reflect on in your 
classroom?

https://drive.google.com/a/g.mvusd.net/file/d/1sG_wyTDeLT-tst5pyEsT99yDtPf-QBzH/view?usp=sharing


Timeline: 

● Conversations with specific teachers with high numbers of Fs
● Magnify the Middle, Part 2 - February 26 - strategically adding teachers to this
● Analyze current 8th grade semester 1 grades
● Strategically invite early adopters into the process and share findings with the 

staff
● Form Grading Practices Committee:

○ Reflect on current practices
○ Consider incremental changes to individual classrooms, departments, 

and/or schoolwide practices
○ Investigate possibilities regarding Standards Based Grading and IB 

assessment philosophy

Taking Steps with Purpose



Timeline: January 2020 

● Counselor presentations in all classrooms regarding pseudo credits, GPA, A-G 
requirements, and growth mindset

● Saturday Academy breakout sessions by counselors regarding growth mindset
● Piloting credit recovery classes: Wildcat Bootcamp

○ Nine week course twice a week after school for Math and Language Arts
○ Reteach targets and standards from Semester 1 using IABs to prepare for 

CAASPP
○ Possible Semester 1 grade change for students who demonstrate standards 

proficiency
● Parent involvement through weekly Parentlink with Google Form for feedback

Share Urgency with Students



Timeline: January 2020

● Continue offering multiple opportunities for 
students and parents to connect with the 
school (Panorama Data, 6th grade Parent 
Orientation, Coffee at Vista)

● Weekly Parentlink with Google Form for 
feedback

● Creating new ways for parents to 
communicate their concerns regarding student 
progress

● Counselors always focused on the whole child 
in conversations with students and parents

Share Urgency with Parents



Timeline: 

● By May 2020
● Empower teachers from the Grading Practices Committee and other early 

adopters to share their practices
● Mini workshops to allow teachers to help other teachers learn how to 

implement new grading practices ideas on a practical level
● Ensure discussions are led by teachers, not administrators so that change is 

driven from the classroom level
● Making the staff meeting a safe place to learn
● Continue Magnifying the Middle - analyze future data

Vision of Distributed Leadership



Thank you for joining us today!



Ready to Get Started?

Potential Guiding Questions

Which key stakeholders should be part of the process?

What do you hope to learn about your own system?

How might this process inform your college and career readiness efforts?



If you need any further information or have any questions, please do not hesitate to contact us.

Pedro Caro, Ed.D.
Coordinator, College and Career Readiness Unit
Division of Educational Services
951-826-6323

pcaro@rcoe.us 

Gil Compton
Director, College and Career Readiness Unit
Division of Educational Services
951-826-6317

gcompton@rcoe.us 

Contact Information


